
 
         DEMING CESAR CHAVEZ CHARTER HIGH SCHOOL 

GOVERNANCE COUNCIL REGULAR BOARD MEETING 
October 14, 2025 

6:08 p.m. 
 Regular Board Meeting  

Deming Cesar Chavez Charter High School Room #14 
 
The Deming Cesar Chavez Charter High School Governance Council Members met in a Regular Board 
Meeting on October 14, 2025, at 6:08 p.m. The following Governing Council members attended: Nick 
Perez (President), Present, Kerena Vazquez Levario (Vice-President), Present, Barbara Reedy 
(Secretary/Treasurer), Present, and Britney Valdez (Member), Present. Also present were Noel Nuñez 
(Director), Chris Masters (Business Manager), and Viviana Porras (Administrative Assistant). See the 
sign-in sheet for others who attended.  
 

I. Call Meeting to Order – Nick Perez, presiding. 
A. Nick Perez, President, called the meeting to order at 6:08 p.m. The Pledge of 

Allegiance was recited.  
B. Roll Call was conducted, and a quorum was established 4/5. 
C. Reading of the Mission Statement. 
D. *Adoption of the Agenda:  

Motion was made by Britney Valdez, Member, to ADOPT the Agenda as presented; seconded by 
Barbara Reedy, Secretary/Treasurer. MOTION CARRIED 4-0.  

E. *Meeting Minutes Review/Approval for September 9, 2025:  
Motion was made by KerenaVazquez Levario, Vice-President, to APPROVE the September 9, 
2025, meeting minutes as presented; seconded by Britney Valdez, Member. MOTION CARRIED 
4-0. 
 

II. Public Comment (Limited Public Forum)  
Time Limit 15 minutes total: No Public Comment 

 
III. Staff/Student Spotlight 

Noel Nuñez, Director, introduced Marco Madrid, DCCCHS Student, to the Governing 
Council Members for the Student Spotlight. 
 
Marco Madrid, DCCCHS Student, introduced himself as a twelfth grader and explained why 
he chose to attend DCCCHS, what he enjoys about DCCCHS, and his plans for the future. 

 
The Governing Council Members welcomed Marco Madrid to the DCCCHS Family and 
encouraged him to continue his excellent work and to reach his goals.  

 
Noel Nuñez, Director, introduced David Jaramillo, Teacher, to the Governing Council 
Members for the Staff Spotlight.  
 
Mr. Jaramillo, Teacher, provided an update on the Robotics Program.  



Mr. Jaramillo reported that the team will compete in the upcoming Robotics Competition at 
New Mexico State University (NMSU) on October 18, 2025, beginning at 9:00 a.m. at the 
Activity Center behind Corbett Hall. This year marks the program’s fourth consecutive year 
of participation. 
 
He provided a brief overview of the program’s progress: 

 
• In the first year, the team qualified for the national competition in Dallas. 
• In the second year, rule changes prevented national advancement, though the team earned 

a regional trophy. 
• Last year presented challenges due to team turnover; however, the program now includes 

many new and younger participants. 
• The current team consists of five students, reduced from an initial thirteen due to 

attendance and academic eligibility requirements. 
• Mr. Nuñez emphasized the importance of maintaining grades and attendance as a 

condition for participation. 
• The team includes more female students this year, which he highlighted as a positive 

development. 
 
Mr. Jaramillo stated that the students have built a functional robot and are continuing to 
develop related components, including marketing materials and a presentation booth required 
for competition. Despite limited time and personnel, he expressed optimism about the team’s 
performance and plans to schedule a demonstration for the board at a later date. 
 
Mr. Nuñez recognized Mr. Jaramillo’s commitment to the program, noting his consistent 
after-hours work, including weekends, to support students. He expressed appreciation for Mr. 
Jaramillo’s dedication and positive influence on the school’s robotics program. 
 
Mr. Nunez confirmed that the competition is open to the public and runs from 9:00 a.m. to 
5:00 p.m. He invited the Governing Council Members and Parents to attend and support the 
students. 
 
Mr. Nuñez concluded by thanking the board for its continued support of the Robotics 
Program. 

 
IV. Committee Reports – Audit, Finance, School Planning/Academic, Equity Council 

 
• Audit Committee: The Audit Committee did not meet. There is no update at this time. 
 
• Finance Committee: The Finance Committee did not meet. However, Chris Masters, 

Business Manager, presented a Financial Report during the Director’s Report. He 
provided the following updates: 
 Current Budget Status, including Expenditures to date and remaining Allocations. 
 CSI/SIT Grant funding and how it is being allocated to Instructional Programs, 

Student Services, and Professional Development. 



 Pending and approved purchases, including the Progress & Learners Program and 
Student laptops. 

 Assurance that all spending complies with grant guidelines and administrative 
limits. 
The Governing Council Members acknowledged and appreciated the Financial 
Update. 

 
• School Planning/Academic: The School Planning/Academic Committee did not meet. 

There is no update at this time. 
 

• Equity Council: The Equity Council met jointly with the Finance Committee. Details 
from the meeting are included in the Finance Committee update.  

 
• Council Development: Governing Council: There is no update at this time. 

 
V. Discussion/Action Items 

A. Coalition Against Teens Using Substances Presentation: No Information at this time. 
 

B. Community Schools Food Distribution Report: (Please see the attached Food 
Distribution Update from Mrs. Martinez-Lopez. 

 
C. *Governing Council Membership – Recommendation, Selection of New Governing 

Council Members:  The Governing Council Members reported that Interviews were 
held for the open Governing Council position. Two interested candidates, Ms. Anne 
Marie Sandoval and Ms. Lydia Vega, were interviewed. The Governing Council 
Members agreed to have a Work Session to gather input from all Council Members to 
help make a final decision on the selection of a New Governing Council Member. 

Motion was made by Britney Valdez, Member, to TABLE the Governing Council Membership – 
Recommendation, Selection of New Governing Council Member; seconded by Kerena Vazquez 
Levario, Vice-President. MOTION CARRIED 4-0.  
 

D. *Seating/Oath of Commitment of New Governing Council Member: The Governing 
Council Members reported that Interviews were held for the open Governing Council 
position. Two interested candidates, Ms. Anne Marie Sandoval and Ms. Lydia Vega, 
were interviewed. The Governing Council Members agreed to have a Work Session 
to gather input from all Council Members to help make a final decision on the 
selection of a New Governing Council Member. 

Motion was made by Britney Valdez, Member, to TABLE the Seating/Oath of Commitment of 
New Governing Council Member; seconded by Kerena Vazquez Levario, Vice-President. 
MOTION CARRIED 4-0.  
 
 
 
 
 



E. *Approval of Contract for Psychological Services – Sandra Guzman: Chris Masters, 
Business Manager, presented the proposed contract for Psychological Services with 
Dr. Sandra Guzman through ACES. He explained that Dr. Guzman would fill the 
vacancy left by Elizabeth Black, the former School Psychologist. Dr. Guzman, who 
recently earned her doctorate and has prior experience working with Deming Public 
Schools and local students, will serve as a replacement for Genaro Kirker, who will 
continue working with one student on a limited basis. 

Motion was made by Britney Valdez, Member, to APPROVE the Contract for Psychological 
Services with Dr. Sandra Guzman; seconded by Kerena Vazquez Levario, Vice-President. 
MOTION CARRIED 4-0. 
 

F. *Approval of CSI/SIT Grant: The Governing Council Members reviewed the 
Comprehensive Support and Improvement (CSI) / School Improvement (SIT) Grant 
for the current school year. Noel Nuñez, Director, explained that this is the second 
year the school has received the grant, which supports Instructional Programs, 
Professional Development, and Student Services to improve Academic Achievement 
and Graduation rates. The Governing Council reviewed the proposed Budget 
Allocations and confirmed that funds will continue to support Key Initiatives, 
including Curriculum Resources and Student Wellness Programs. 

Motion was made by Kerena Vazquez Levario, Vice-President, to APPROVE the CSI/SIT Grant; 
seconded by Barbara Reedy, Secretary/Treasurer. MOTION CARRIED 4-0. 
 

G. *Approval of Purchase – “Progress & Learners” through CES: The Governing 
Council Members reviewed the purchase of the Progress Learning Program through 
Cooperative Education Services (CES), which provides Personalized, Research-based 
Instruction and Interim Assessments for students to monitor Academic Progress. 
Chris Masters, Business Manager, noted that this purchase has been approved under 
the CSI/SIT Grant and requires Approval because it exceeds the Administrative 
Spending Limit.  

Motion was made by Kerena Vasquez Levario, Vice-President, to APPROVE the Purchase for 
“Progress & Learners” through CES; seconded by Britney Valdez, Member. MOTION 
CARRIED 4-0.  
 

H. *Approval of Purchase – Laptops for Students through VLCM/CES: The Governing 
Council Members discussed the purchase of student laptops through Valcom/CES, 
funded by the CSI/SIT Grant. These laptops are intended to support student learning 
and access to online Curriculum and Instructional tools. Chris Masters, Business 
Manager, confirmed that bids are not required and that the purchase complies with 
grant guidelines.  

Motion was made by Barbara Reedy, Secretary/Treasurer, to APPROVE the Purchase for 
Laptops for Students through VLCM/CES; seconded by Kerena Vazquez Levario, Vice-President. 
MOTION CARRIED 4-0.  

  
 
 
 



VI. Director’s Report: 
Violeta Paxton, Dean of Students, presented the Dean of Students Report and welcomed any 
questions from the Governing Council Members. (Please see the attached Dean of Students 
Report.) 
 
Noel Nuñez, Director, presented the Director’s Report and welcomed any questions from the 
Governing Council Members. (Please see the attached Director’s Report.) 

 
VII. Time and Content for the next Governing Council Meeting: 

Work Session – October 17, 2025, 6:00 P.M  
• Governing Council Development 

 
                   Special Meeting – October 17, 2025, 6:30 P.M 

• Recommendation/Selection of New Governing Council Member 
• Seating/Oath of Commitment of New Governing Council Member 

 
  Regular Meeting – November 11, 2025, 6:00 P.M. 

• Governing Council Membership 
• Recommendation/Selection of New Governing Council Member 
• Seating/Oath of Commitment of New Governing Council Member 
• Governing Council Retreat 

 
VIII. Board Meeting Evaluation: The Governing Council Members agreed that the meeting was 

Informative and Acknowledged Staff Support. 
 

IX. Next Scheduled Meeting  
Work Session/October 17, 2025/Room #14/6:00 P.M. 
Special Meeting/October 17, 2025/Room #14/6:30 P.M 
Regular Meeting/November 11, 2025/DCCCHS Room #14/6:00 P.M. 
 

X. *Adjournment: 
Motion was made by Kerena Vazquez Levario, Vice-President, to ADJOURN the meeting at 7:40 
p.m.; seconded by Britney Valdez, Member. MOTION CARRIED 4-0. 


