
 
         DEMING CESAR CHAVEZ CHARTER HIGH SCHOOL 

GOVERNANCE COUNCIL REGULAR BOARD MEETING 
September 9, 2025 

6:01 p.m. 
 Regular Board Meeting  

Deming Cesar Chavez Charter High School Room #14 
 
The Deming Cesar Chavez Charter High School Governance Council Members met in a Regular Board 
Meeting on September 9, 2025, at 6:01 p.m. The following Governing Council members attended: Nick 
Perez (President), Present, Kerena Vazquez Levario (Vice-President), Present, Barbara Reedy 
(Secretary/Treasurer), Present via-zoom, and Britney Valdez (Member), Present. Also present were Noel 
Nuñez (Director), Chris Masters (Business Manager), and Viviana Porras (Administrative Assistant). See 
the sign-in sheet for others who attended.  
 

I. Call Meeting to Order – Nick Perez, presiding. 
A. Nick Perez, President, called the meeting to order at 6:01 p.m. The Pledge of 

Allegiance was recited.  
B. Roll Call was conducted, and a quorum was established 4/5. 
C. Reading of the Mission Statement. 
D. *Adoption of the Agenda:  

Motion was made by Britney Valdez, Member, to ADOPT the Agenda as presented; seconded by 
Kerena Vazquez Levario, Vice-President. MOTION CARRIED 4-0.  

E. *Meeting Minutes Review/Approval for August 12, 2025:  
Motion was made by KerenaVazquez Levario, Vice-President, to APPROVE the August 12, 2025, 
meeting minutes as presented; seconded by Britney Valdez, Member. MOTION CARRIED 4-0. 
 

II. Public Comment (Limited Public Forum)  
Time Limit 15 minutes total: No Public Comment 

 
III. Staff/Student Spotlight 

Noel Nuñez, Director, introduced Nathaniel Perez, DCCCHS Student, to the Governing 
Council Members for the Student Spotlight. 
 
Nathaniel Perez, DCCCHS Student, introduced himself as an eleventh grader and explained 
why he chose to attend DCCCHS, what he enjoys about DCCCHS, and his plans for the 
future. 

 
The Governing Council Members welcomed Nathaniel Perez to the DCCCHS Family and 
encouraged him to continue his excellent work and to reach his goals.  

 
Noel Nuñez, Director, introduced Summer Bunting, Instructional Assistant, to the Governing 
Council Members for the Staff Spotlight.  
 



Summer Bunting introduced herself, sharing that this is her first year at the school. She 
shared that she joined Cesar Chavez to return to a classroom setting and reconnect with 
students. 
 
Ms. Bunting expressed her appreciation for the positive and supportive environment at Cesar 
Chavez, noting that even small gestures of recognition make a meaningful difference. 
 
Mr. Nuñez commended Ms. Bunting for her flexibility and willingness to take on multiple 
roles, including assisting in the registrar’s office and the SPED department. He praised her as 
a valuable team player who fits in well with both staff and students. 

  
IV. Committee Reports – Audit, Finance, School Planning/Academic, Equity Council 

 
• Audit Committee: The Audit Committee did not meet. There is no update at his time. 
 
• Finance Committee: The Finance & Audit Committee met on September 2, 2025.  

The following items were discussed: 
 Financial Status and Outlook: See attached documents: Financial Report, Check 

Listing Report, Payroll Reports, Bank Reconciliation, and 2024 Q4 Reports. 
 Procurement – Current Items for Discussion/Investigation: Vehicle, Fencing 

Marquee, West Wing Technology Classroom 
 Updates and Status: Budget Adjustment Request Updates, Website Update, Bank 

Signatories, Fixed Asset Certification 
 File Observation & Finance Committee Audit: Journal Entry Approvals, File 

Review 
 

• School Planning/Academic: The School Planning/Academic Committee did not meet. 
There is no update at this time. 
 

• Equity Council: The Equity Council met jointly with the Finance Committee. Details 
from the meeting are included in the Finance Committee update.  

 
• Council Development: Governing Council: There is no update at this time. 

 
V. Discussion/Action Items 

A. Coalition Against Teens Using Substances Presentation: Angelica Rodriguez 
presented on behalf of the Coalition Against Teens Using Substances (CATS), 
highlighting the organization’s efforts to reduce underage drinking and prescription 
drug misuse among youth ages 12–25 and seniors 60+. 

 
Mission & Focus Areas 

• CATS works to prevent substance misuse through education, outreach, and 
partnerships. 

• Targeted substances include alcohol, fentanyl, marijuana, and prescription drugs. 
 
 



Educational Messaging 
• Highlighted the impact of substance use on developing brains (up to age 25–26). 
• Emphasized that providing alcohol to minors is a 4th-degree felony. 
• Cautioned against social hosting at events like graduation parties and family 

gatherings. 
Community Engagement 

• Participates in events such as National Night Out to share prevention tools and 
resources. 

• Works in collaboration with law enforcement, DWI task forces, health councils, 
and other community partners. 

Prevention Tools Offered 
• Lock boxes for safe storage of medications and marijuana at home.. 
• Deterra bags for safe medication disposal. 
• Bilingual family handbooks ("Keeping Families Safe from Prescription 

Painkillers") with safety tips and emergency logs. 
• Advocates for Narcan availability in homes to reverse opioid overdoses.  

School Involvement 
• CATS provides drug prevention presentations to students and parents at local 

schools. 
• Distributes educational materials and promotes awareness among youth and 

school communities. 
 

B. Community Schools Food Distribution Report: (Please see the attached Food 
Distribution Update from Mrs. Martinez-Lopez.) 
 

C. *Governing Council Membership: Noel Nuñez, Director, reported that two 
community members have expressed interest in joining the Governing Council. He 
suggested scheduling interviews for Friday afternoon or early next week, depending 
on availability. Interview questions have been shared with the board. To comply with 
Open Meetings guidelines, only two council members will participate in the 
interviews, thereby avoiding the need for public posting. The Governing Council 
Members will coordinate scheduling and continue to seek new members. No formal 
action taken; discussion only. 

 
D. *Approval of Resolution 2025-2026 NO. 002 Bank Signatories: Chris Masters, 

Business Manager,  presented Resolution 2025-2026 NO. 002, regarding updated 
Bank Signatories for the school’s First New Mexico Bank Account. Mr. Masters 
recommended that Governing Council Members Nick Perez and Barbara Reedy be 
added as signers, alongside existing signers Noel Nuñez, Chris Masters, and Viviana 
Porras. The Council was informed that any members could be assigned, but two are 
needed. (Please see attached Resolution 2025-2026 NO. 002 Bank Signatories.) 

Motion was made by Britney Valdez, Member, to APPROVE the Resolution 2025-2026 NO 002 
Bank Signatories; seconded by Kerena Vazquez Levario, Vice-President. MOTION CARRIED 4-
0.  
 



E. *Certification of Fixed Assets: Chris Masters presented the certification of fixed 
assets, explaining that any purchase valued at $5,000 or more qualifies as a capital 
asset. He reviewed items such as the outdoor shade structures and recent remodeling 
of the bathrooms and foyer, all of which remain in place. Chris also addressed a 
previous audit finding involving missing freight and setup costs, which have since 
been corrected. No new fixed assets were acquired in the last fiscal year; however, 
upcoming purchases, such as flooring and a marquee, may be included in the future. 
(Please see attached list of certified fixed assets.)  

Motion was made by Britney Valdez, Member, to APPROVE the Certification of Fixed Assets; 
seconded by Kerena Vazquez Levario, Vice-President. MOTION CARRIED 4-0. 
 

F. *Approval of Budget Adjustment Request - GRADS: Chris Masters, Business 
Manager, presented a Budget Adjustment Request for the GRADS Program. The 
grant increased from $16,000 last year to $18,000 this year. (Please see attached 
Budget Adjustment Request for GRADS.)  

Motion was made by Kerena Vazquez Levario, Vice-President, to APPROVE the Budget 
Adjustment Request for GRADS; seconded by Britney Valdez, Member. MOTION CARRIED 4-
0. 

G. *Approval of MOUs – Maintenance: Noel Nuñez, Director, presented the 
Memorandum of Understanding (MOUs) for Maintenance Services with Deming 
Public Schools and noted that there were no changes to the services provided and that 
the agreement remains consistent with previous years.  

Motion was made by Britney Valdez, Member, to APPROVE the Maintenance MOU; seconded by 
Kerena Vazquez Levario, Vice-President. MOTION CARRIED 4-0.  
 

H. *Approval of Policies -Board Policy handbook, Student & Staff Handbook: Noel 
Nuñez, Director, informed the Governing Council Members that revisions to the 
Board Policy Handbook and the Student & Staff Handbook had been completed, 
including formatting and organizational updates. Mr. Nuñez requested the adoption of 
the Policies & Handbooks.  

Motion was made by Kerena Vazquez Levario, Vice-President, to APPROVE the Board Policy 
Handbook, Student & Staff Handbook; seconded by Britney Valdez, Member. MOTION 
CARRIED 4-0.  
 

I. Website Update: An update was given about the new website that is under 
construction. Wilson Binkley Marketing has been handling the development of the 
new website since the switch to a new provider. The new website is set to launch on 
September 12, 2025.  Chris Masters, Business Manager, shared a preview of the site, 
highlighting features such as the About Section, which includes Staff and Governance 
Information, a Community Partners page, a gallery showcasing Student events, and 
login portals for Students and Parents. The site also features resources such as the 
school calendar, report cards, and an integrated donation system linked to the Zephy 
account, which facilitates contributions without transaction fees.   
 
 

 



VI. Director’s Report: 
Noel Nuñez, Director, presented the Director’s Report and welcomed any questions from the 
Governing Council Members. (Please see the attached Director’s Report.) 

 
VII. Time and Content for the next Governing Council Meeting: 

Regular Meeting – October 14, 2025, 6:00 P.M. 
• Governing Council Membership 
• Approval of Contract & PO for Dr. Guzman 
• Budget Adjustment Request – CSI or SIT 
• Ratification of Budget Approval 

 
VIII. Board Meeting Evaluation: The Governing Council Members agreed that the meeting was 

well organized, informative, and went smoothly.  
 

IX. Next Scheduled Meeting  
Regular Meeting/October 14, 2025/DCCCHS Room #14/6:00 P.M. 
 

X. *Adjournment: 
Motion was made by Kerena Vazquez Levario, Vice-President, to ADJOURN the meeting at 7:15 
p.m.; seconded by Barbara Reedy, Secretary/Treasurer. MOTION CARRIED 4-0. 


