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AGENDA 

Board Meeting 
Tuesday, February 11, 2025 - 6:00 p.m. 

DCCCHS Room #14 
Also, via Zoom (See Link Below) 

MISSION STATEMENT 
The mission of Deming Cesar Chavez Charter High School is to provide our students an excellent 

education with effective life skills that builds a positive self-image. 

Join Zoom Meeting 
https://us06web.zoom.us/j/84951231965?pwd=ww2qlG476HIN3oufVKE8KjRZumlhm7.1 
Meeting ID: 849 5123 1965 
Passcode: 150747 

I. Call Meeting to Order –  
A. Pledge of Allegiance  
B. Roll Call 
C. Reading of Mission Statement  
D. *Adoption of Agenda 
E. *Meeting Minutes Review/Approval for January 14, 2025 
 

II. Public Comment (Limited Public Forum) 
Time Limit: 15 minutes total  
 

III. Staff/Student Spotlight 
  

IV. Committee Reports – Audit, Finance, School Planning/Academic, Equity Council, Council Development  
 

V. Discussion/Action Items 
A. Community School Food Distribution Report 
B. *Follow-up regarding Election of Officers/Oath of Commitment 
C. Discussion with Sam Gonzales regarding the Charter Contract & Performance Framework 
D. *Approval of Out of State Travel to El Paso, Tx to the Holocaust Museum & El Paso Zoo the week of 

March 3, 2025 
E. Governing Council Upcoming Conferences: 

 NMASBO Spring Budget Workshop/April 9-11, 2025/Albuquerque, NM 
 NMSBA School Law Conference /June 5-7, 2025/Albuquerque, NM 
 National Charter School Conference/June 29-July 2, 2025/Orlando, FL 

 
VI. Director’s Report: Time for questions or comments from the Governing Council regarding the update. 
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VII. *Executive Session – (To discuss pending litigation, limited personnel matters, or property pursuant to NMSA   
  1978, Section 10-15-1(2)). 

1. Personnel Matters  
2. Pending Litigation 

 
VIII. Time and Content for Next Governing Council Meeting 

 
IX. Board Meeting Evaluation 

 
X. Next Scheduled Meetings: 

• Regular Meeting – March 4, 2025/DCCCHS Room #14/6:00 P.M. 
 

XI. *Adjournment 

*Denotes action item 


